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Introduction

In early February, a Re-Opening Survey was sent 
to almost 250 of the “most engaged” people on 
our congregation’s email list (meaning they had 
opened at least some of UUCL’s recent emails) 
and an additional 15 congregants by postal mail.
119 people responded*. While indicating age 
was optional, almost everyone did. Two-thirds 
(66%) of respondents were over 60 (35% 70 or 
older and 31% were 60-69). Only 15% were 
under 40, as shown on the next slide.

Note: *Two additional people responded late, after the analysis of 
results had begun, and thus are not included in this report.



Age of Respondents



Results: 
Part 1

Part 1 of this Report includes 
the results most pertinent to 
re-opening the church for in-
person activities. Later parts 
will provide results related to 
participation trends and the 
open-ended responses which 
required special analysis.
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Comfort in Service Attendance 



“Soft-Opening” Attendance 



Factors Determining Attendance 

The full text of the response categories on the left side of the chart are:
• local community COVID statistics (e.g., risk, infection, hospitalization 

levels)
• area COVID infections are going down, not up
• extent of vaccinations among UUCL folks generally
• requiring vaccination for attendees
• whether my children have been vaccinated
• whether I or other adults in my household have been fully 

vaccinated
• personal mitigation measures taken during service (e.g., socially 

distancing, mask wearing)
• environmental mitigation measures taken during service (e.g., 

opening windows/doors, filtration devices used)
• assurance that congregation won’t be singing
• I would be comfortable regardless of measures taken



Requiring Vaccination
• Almost 80% would be in favor of requiring full, current vaccination for COVID for those 

attending services or meetings indoors, eight percent (8%) were opposed, and 13% were not 
sure.

• Of respondents favoring vaccination, 

• 60% thought that showing proof of vaccination should be required, 

• 9% thought that it should not be required, 

• while the remaining 31% were unsure. 

• Among all respondents, about half thought proof should be required, but almost 1 in 5 thought 
it should not (31% were not sure). 

• Only two respondents (1.7%) were not yet vaccinated, while 95% were fully vaccinated 
(including booster if appropriate).
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Comfort in Children’s Attendance 
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Comfort in Other Attendance 



Results: 
Part 2

Part 2 of this Report 
includes results related to 
participation trends, the 
congregation’s deeply felt 
needs, priority activities 
for reopening, and 
volunteering.



Current Service Participation
• Regarding current service 
participation, almost half of 
respondents (48%) attended Zoom 
services 3 or more times per month 
with another 16% attending about 
twice per month. Only 11% of 
respondents were never attending 
with 17% attending less than 
monthly. 
• About 1 in 5 respondents (20%) 
had participated in worship via 
Facebook, two-thirds (68%) of whom 
did this less than monthly, while 
several respondents (n=5) 
worshiped via Facebook three or 
more times per month.



Changes in Service Participation

• Participation in Sunday worship 
services in the current year 
compared to last year had stayed 
steady for the majority of 
respondents (57%) but had gone 
done for a sizeable minority 
(31%) while increasing for about 
12% (as shown below). The 
survey then asked those whose 
participation had changed for 
explanations of the change. 



Why Service Participation Declined

• Participation in Sunday services had gone down from the previous year to this year for 
about 31% of respondents, or 38 people. Of these 38, 26 provided one or more 
explanations. 
• The most common response, in 27% of the cases or 7 individuals, was some form of 
Zoom fatigue. Several others (n=5, or 19%) noted a distaste of Zoom compared with in 
person worship as their reason for declining participation. Closely related, another 3 
people (12%) expressed an impatience to get back to in person worship. 
• Another common theme in declining participation were personal issues of various sorts 
(e.g., stress, family changes, health), including two respondents who mentioned the 
difficulty of juggling children’s faith development, which occurs at a different time, with 
worship service attendance. 
• Another 3 people (12%) reported technical issues that made it harder to maintain 
participation.



Why Service Participation Increased
• Participation in Sunday services had gone up for about 12% of respondents, or 14 
people. Of these fourteen, 10 provided an explanation. 

• Several (n=4) indicated that Zoom was easier for a variety of reasons including being able 
to connect when out of town, cutting travel time and parking hassles, and allowing multi-
tasking. Another person increased participation because they enjoy meeting on the Zoom. 

• Three respondents noted life changes allowing further attendance, including one 
respondent who mentioned the new Willow Valley streaming option. 

• In commenting on the way Zoom makes things easier, one person said: “Retaining both 
options, in-person and Zoom, after risk from the pandemic has substantially diminished 
would enable UUCL members who are elsewhere on weekends to continue to participate 
in Sunday services.”



Deeply Felt Needs (Slide 1)
• Sixty-five individuals entered an open-ended response to the question “What is your deeply felt 
need from UUCL right now?” Of these responses, about 100 instances of a specific topic and/or 
themes were identified. 
• Needs for community and connection were most present: about 2/3rds of respondents 
mentioned “connection” or “community” as their deeply felt need. 35% of this set specifically 
mentioned in-person connection. Various in-person needs were mentioned--from most to least: 
worship, small groups, social and community connection, and children’s programming. 
• Twelve people mentioned the need to continue on Zoom, of whom four people specifically 
mentioned wanting to both continue on Zoom and resume in-person services. 
• Other needs included the health of UUCL as an institution, outdoor/nature worship, grief support, 
contemplative spirituality, and connection with the minister. Note: fewer mentions do not mean 
these are lower priorities - this could indicate that these needs are less deeply felt because they are 
being met.
Note: Please see more detail on next two slides



Deeply Felt Needs (Slide 2)



Deeply Felt Needs (Slide 3)
Deeply felt needs (general) Numbers Examples 

Connection 20 "loneliness," "lightly-structured social connection," 

Community 18 
"support and love of our community," "The people are the church. Don't 
need a building for that. We just need each other." 

Sanctuary/sacred space 5 "time in sacred space and meditation with our community 

Sustaining UUCL 4 
"concerned people drifting to other in-person spiritual centers," "UUCL's 
continuance as a stable, yet vibrant entity" 

Sacred space 4 
"I miss the sense of quiet contemplation and spiritual experience of our 
incredible and gorgeous sanctuary" 

Social connections 3 
"More ways to come together socially (e.g., fellowship dinners, outings, 
DGR) in addition to gathering for worship" 

Grief support 2  
Minister 2  
Reassurance 2  
Social justice 2  
Unitarian 
Universalism/liberal faith 2 

"With the unfortunate state of society...the messages of the eight UU 
principles are more important than ever..." 

 



Priority Activities for In Person Gathering

Full wording of response above: musical events (e.g., concert, coffeehouse)



Volunteering
Almost two-thirds of respondents were willing to volunteer in some capacity to support a return 
to in person worship – many with greeting/ushering and sizeable numbers willing to help with 
faith development, tech/sound team, or building/office tasks. The Board/Task Force/Staff will 
work to contact these volunteer recruits via the email submitted with their survey with more 
information about volunteer opportunities. While a fair number of these folks already serve UUCL 
in these same volunteer capacities, we are encouraged by the willingness of others to get 
involved as well. Following through on these opportunities to serve will be essential to a 
successful re-opening.



Volunteering



Results: 
Part 3

Part 3 of this Report 
includes results related 
to open-ended 
responses to questions 
related to online 
worship and moving 
forward.



Important Aspects of Online Worship – Slide 1
• Fifty-seven percent of all survey participants provided an answer to what aspects of online 
worship were particularly important to them. 

• Three general themes emerged most frequently in people’s responses. Connections and 
Community was mentioned by about one-third (32%) of respondents (i.e., those who replied to this 
question), almost 30% mentioned Music, and almost 30% mentioned other aspects of the 
substance of the service, most commonly the homily or sermon. 

• Additionally, a number of respondents mentioned Safety/Convenience (n=8), Joys, Sorrows or 
Complex Truths (n=6), or Breakout Room Socializing (n=6) specifically. 

• A number of people called out Reverend Israel’s, Lenore’s, or Eli’s contributions in particular. 

• The next slide shows these results in graphical form, while the slide after gives a few actual 
responses to highlight some of these themes.
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What aspects of online worship have been particularly 
important for you?



Important 
Aspects of 
Online 
Worship –
Slide 3

A few actual responses highlight some of the 
themes shown on the previous slides: 

• “I am thankful for the ability to safely worship as a community.  I like 
seeing the other members who are participating through zoom. It 
helps me feel connected to the church community.  The opportunity 
to participate in chat rooms after the service is appreciated too.”

• “music, seeing and interacting with others, meditations and 
complex truths, stories from Lenore and Israel”

• “Ease of attendance without risk. Now that we have a service and 
in-person Willow Valley  gathering I feel safe and have some sense 
of community that's missing with a solitary isolated Zoom service.”

• “As the children's faith development and the worship services have 
been at different times (rather than both at the same time), I have 
been able to attend more worship services than I usually get to do 
(pre-Covid).”

• "being able to attend when I wouldn't have been able to make it to 
an in-person service had there been one - ie being sick, out of town, 
exhausted, etc"



Moving Forward in Light of the Continuing 
Pandemic – Slide 1

• Forty-seven people had a meaningful response to the open-ended question, “Do you have 
any other thoughts or suggestions for how UUCL moves forward in light of the continuing 
pandemic?” and a total of 69 themes could be extracted from these responses. 

• Just over a quarter of the people mentioned each of two themes: 

• some form of mitigation, either personal, environmental or unspecified (28%); 

• moving to an in-person worship format (26%) [some people mentioned both these 
themes so use caution when interpreting]. A couple of people specifically mentioned the 
importance of having the minister in person for sanctuary-based worship. 

• The next highest grouping of themes (21%) had to do with keeping online options or staying 
the course (i.e., keeping doing what we’ve been doing). 

(continued on next slide)



Moving Forward in Light of the Continuing 
Pandemic – Slide 2

• Several (n=5) people mentioned the need to make careful, science-based 
decisions, and six mentioned some form of appreciation to decision-makers, 
survey designers, or worship leaders. 

• While several people (n=6) mentioned concerns related to vaccination, the 
responses were quite varied including a couple who spoke of the need not to 
be judgmental or non-inclusive of those who by choice or by having young 
children (or both) are non-vaccinated. Three specifically mentioned requiring 
vaccination, while another spoke against such a mandate. 

• There were eight additional specific responses that didn’t fit any of the 
foregoing themes. 

• The next slide shows these results in graphical form, while the slide after gives 
a few actual responses to highlight some of these themes.
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Do you have any other thoughts or suggestions for how UUCL moves 
forward in light of the continuing pandemic? 



Moving 
Forward in 
Light of the 
Continuing 
Pandemic –
Slide 4

A few actual responses highlight some of the themes 
shown on the previous slides: 
• “I think the board and Rev. Israel have been making the right 

decisions so far about holding back on reopening but the sooner we 
can get back to normal, with all safety precautions taken, the better 
it will be for all of us. Zoom is an adequate substitute but nothing 
replaces live face to face human interaction and worshiping in our 
beautiful sanctuary.”

• “It is important that we begin to feel we can be a group -- coming 
together must be -- spaced apart, wear masks, vaccinated --
ventilation of church must be addressed.”

• “Our biggest concern is our youngest children. The older two are 
excellent at masking and can understand how to mitigate risk. Our 
younger children aren’t able to do this, so it feels complicated for us 
moving / looking forward into this new territory. For now, virtual 
and outdoor still feels right to us.”

• “I would encourage UUCL to continue to make services available via 
Zoom/FaceBook as part of our commitment to accessibility even 
if/when we make a full return to in-person. “
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